Performance Appraisal Form

Supervisor
Employee: Chrysti Corkill . Manager: Rosemary Favier
Position/Title: Vendor Manager Review Period: 2008
Department:  Claims Location/Branch: San Diego
Performance Factors , Circle Appropriate Rating
Quality of Work/
Productivity: ppoe ] Above Avcrage [0 Satisfactory (] Unsatisfactory ONa

The measure Q"tlwmaglmas, :watmm, oralfwritfen expression, and pra'antaﬁon of work product. The anount of production
accomplished within required timelines.

Administration: [JOustanding  [J Above Average [ Satisfactory L] Unsatisfactory B N/A
The measure of ability to administer policies and procedures re)gmﬁng .cra__g' ‘performance of job functions

Communication: [ Outstanding 'TEW BOVETAYE . [Osatisfactory  [] Unsatisfactory ONa
chwweofwrm&ordoqnmnmkregadw;obﬁmaions )
Job Knowledge: [ Outstanding O satisfactory [ Unsatisfactory ONva

The measure of anderstanding processes, pmcedura, aud technical skill required fot job ﬁmca'om'

E R :;\,'::1'.

Leadership/ O Oustending 54 Above
Initiative:

The measure of the ability to guide staff using influence and mentoring, toward achieving goals & ebjectives. The measuse of
one’s ability to be a “self-starter”, bangpm—acﬁvcmvmdsawonwllwhlng tasks, requiring little to no supervision.

[ Satisfuctory [ Unsatisfactory Onra

Decision Makmg/ Ol Outstanding B Above Aveiaise [ Satisfactory [ Unsatisfactory O
Problem Solving:
mmqmwmemﬁwmmm ]

g

Customer Service: 3 Cutstanding Aveusbe [ Satisfactory [J Unsatisfactory Owa
Henmmofammmmmmmmd&mandMMs )

Staffing/Retention: [J Outstending ] Above Average [} Satisfactory " [ Unsatisfactory
The measure of ensuring staffing and retention goals are being maintained for all funcfional areas

Timeliness/Accuracy: ﬁ zading [J Above Average O satisfactory [ Unsatisfactory Owa
nemasweqfnmamgreqmaidmﬂna, and level of accuracy required of work product.

Training/Development: [] Outsumding ~ [JAbove Aversge [ Sahsiaciony
The measure of instilling kep disciplines and developing staff if appficable

3 Unsatisactory N/A

Employee Comments: _See attached

Manager Comments:




Performance Review-4-08-4-09
Chrysti Corkill, Vendor Manager

Accomplishments:

Chrysti has.dene an excellent job.bringing.up.the Preferred Select MPN and meeting
individually with our agents to introduce the MPN. In addition to the responsibilities of
the day-to-day management of the network, Chrysti has taken on other vendors such as
DME and prescription drugs. In addition to the MPN, the two other vendors of
significance are Mitchell and RWL, UR. Chrysti has assisted in the contract negotiations
and has taken on direct oversight of both vendors. Overall, Chrysti has done very well in
her new role as Vendor Manager.

Opportunity Areas:

This year Chrysti must focus on educating examiners and nﬁrseé on the continued use of
the Preferred Select MPN and the difference the MPN will make to overall medical costs.

In addition, Chrysti must start with Dr. Ingram educating our MPN Dr’s in how to write
AME quality P&S reports and impairment ratings so that these reports will be not only
admissible but constitute presumptive authority over other reports. This will assist us
with managing AME expenses.

This year’s goal for MPN penetration will be 85% by 5-2010. The MPN will be a year as
of 5-1-09 and we must cffectively move all open cases to the MPN as soon as possible.

Chrysti also needs to develop specific categories for the evaluation of the performance of
the MPN.



