
Performance Appraisal Form 
Supervisor 

Employee: 
Positionffitle: 

Cbrysti Corkill 
Vendor Manager 
Claims 

Manager: 
Review Period: 

Rosemary Favier 
2008 

Department: Lotation/Branch: San Diego 

Performance Factors Circle Appropriate .Rating 

Quatity of Work/ 
Productivity: QJ~ 0 Above Average 0 Satisfactory 0 Unsatisfilctory 0 N/A 
The.~t~USu:re oftlwrougizne3s, IU!Diness, orollwritten ~n, and pmentatlon ofworlt product. The amount ofprodm:lion 
accompmhdwithin requiTal timt:Jines. 

Administration: 0 Otdstanding D Above Average 0 Satisfactory 0 UusatisfilctDry 1&1NIA 
The measure of llbility to a4minister po/JCkt and pf'()('B/.ures regarding stajfperfomumce of job fo.nctkms 

Communication: 0 Outstanding fl-~~~ · D Satisfactory 
Tlu measure of written & oral expl't!SSU~n wfth.;girrito j;;,fiuu:t;o~ 

0 Unsatisfactory ON/A 

Job Knowledge: 0 Outsttmding fa~~~ 0 Satisfactory 0 Unsati..c;factmy ON/A 
1M metiSIII'e of~ processes1 procet/urt!$, and techniClll sldiJ reqllin4for job flmctiom 

Leadership/ 0 Outstanding ~}~~~ 0 Satisfuctory 0 Uosatisfilctory 0 N/A 
Initiative: 
The. measure of the aMlity to gultk slliff usbig lnjlnence fl1UI mmtoring, toward trehieving goals & ob)et:tlv5. The mt!IISJliY! of 
o~Ws a/Jility to be 11 "aelf-stlutet"', being pt'tHlCIWe tmwzrtls accomp!Uhlng tasks, requirill.g /itJk to 110 supenision. 

Decision Making! 0 Outstanding l?ifi~:/\'f.~~ 0 Satisfactory D Unsatismctory 
Problem Solving: 
The IMIISliTe of ability to exercise good judgment tm4 TeSP.Ive Issues 

Customer Service: D Ou1standing f6~~~4Ei~ D Satisfactory 0 Unsatisfactocy 
T1u: ~of CliSIIJmo' ca:re given to both intonfll & exiDfUll CliSIDmen 

Staffmg!Retention: D Outstanding 0 Above Average D Satisfilctory · 0 Uosatismctory 
The IIII!IISUTe of en.vuing staffurg tim/ rdf!Jition goals lll'e bmtg l1lllinJoined for a/lfuncti8nal tueos 

Timeliness/Accuracy: g:~~ 0 Above Average, 0 SatisfactoJY 0 UnsatisfactoJY 
The 1MtlSill't! ofm«<ing retpdred th!a4llnes, lliUi krtl 0/ tii:ClU'tiCY Tel/uWd of work prodlld. 

ON/A 

ONJA 

ONIA 

Training/Development: 0 OutstandiDg D Above Average B~~~ 0 UnsaUsl.iwtozy N/A 
The met~Silre of Ua1iiJing key di8ciplines ond tlerdoping stJJff if applil:tzJJ/1! 

Employee Comments: _See attached. _____________________ _ 

Manager Comments: 

Employee~~=..l.ooi:~~~~~~(:--______ Date __ tf~..o~.../_?4/....;....a..._O:=J__.___ 
Manager '-¥~~~~~~~------Date~~~~~5£-rLl-=-D_5.c.--_ 



Performance Review-4-08-4.:09 
Cbrysti Corkill, Vendor Manager 

Accomplishments: 

C~~·has.done an.excellentjob.b$J.ging._;up/t;he·Preferred Select MPN and meeting 
indiVidu3Ily with our agents tO intrOduce the "&fi>N. In addition to the responsibilities of 
the day-to-day management of the network, Cbrysti has taken on other vendors such as 
D:ME and prescription drugs. In addition to the :MPN, the two other vendors of 
significance are Mitchell and R WI, UR Chrysti has assisted in the ~ntract negotiations 
and has taken on direct oversight of both vendors. Overall, Cbrysti has done very well in 
her new role as Vendor Manager. 

Opportunity Areas: 

This year Chrysti must focus on educating examiners and nUrses on the continued use of 
the Preferred Select MPN and the difference the MPN will make to overall medical costs. 

In addition, Chrysti must start with Dr. Ingram educating our MPN Dr's in how to write 
AME quality P&S reports and impairment ratings so that these reports will be not only 
admissible but constitute presumptive authority over other reports. This will assist us 
with managing Al\1E expenses. 

'Ibis year's goal for :MPN penetration will be 85% by 5 .. 2010. The MPN will be a year as 
of 5-1-09 and we must effectively move all open cases to the JvrPN as soon as possible. 

Chrysti_ also needs to develop specific categories for the evaluation of the performance of 
theMPN. 


